FRINGE FESTIVAL COMMITTEE

MINUTES

March 29, 2008

The meeting was called to order at 10:10 AM. Those in attendance were Matt Slayter, Angelina Vyushkova, Claudia Slayter, Robert Foote, Carmen Cooney, Chris Vreeland, Jana Stukova (Sr.), Irene Cline, Terry Flynn, and Michael Muller. Lisa Davis, Frank Everts, and Hillary Everts sent notices that they could not attend.

The minutes of the March 22 meeting were reviewed and approved by a voice vote.

Mr. Muller, Matt Slayter, and Angelina Vyushkova presented a preview of the presentation to be given to the Paschal Alumni Association next Tuesday, April 1.

That preview included a history of  The Vagabond Players, with special mention of the past support of The Alumni Association, a history of  our fundraising efforts to date, an excellent video by Angelina Vyushkova, a report of what is still needed and our planned efforts and a request for support. All present were asked for their ideas, and the presentation was approved. The Alumni Association will inform us of their decision on that same Tuesday, April 1.

Irene Cline reported for Private Donations. We have received $400.00 in private donations in the last week. The letters prepared by the Vagabonds March 8 will be mailed next week after our meeting with the Alumni Association.

Lisa Davis asked that the following statement be read into the record:

“I continue to be stymied about how to get all parents to actively participate in making this happen. Does anyone have any ideas? How do we make folks realize that they have the power to make something happen, just talking to a friend, calling an acquaintance and telling them about what we are doing, bringing friends along to fund raisers, being a little pushy…it doesn’t hurt…they can always say no. Just a thought…That’s all I have at the moment.

All good wishes,

Lisa”

After discussion, Mr. Muller has the following:

“We only have 9 weeks to raise the money still needed to make this event a reality. Although we do have hope of doing so, it is not done yet. 

Our Saturday meetings are now mandatory for all parents and student participants. If scheduling makes it absolutely impossible to attend, an email or phone call to Mr. Muller is required. In that message the participant should update Mr. Muller on their individual efforts to help in this drive.

 Each participant should be aware that if we are short of our goal on May 24, we will either have to cancel the trip, and lose $18,918.75 of the $38,000.00 invested to date or decide to cover what ever shortfall we face by asking more of the families involved. Neither option is in the least bit attractive. There are only 14 families involved in this effort. We have no space for those who choose not to participate.”

Claudia Slayter made the following statement:

“Parents- remember we need everyone’s help to make this trip possible. If we do not make our financial goal then all of us will have to help make up the shortage. We need everyone’s help, so no one has to bear the financial burden.

Thank you”

 Barbara O’Toole (marketing) asked and was given information on our UIL contest and Kera Blay’s English Speaking Union participation. She was also given information on the $352,000 in scholarship offers among Mr. Muller’s advanced theater class. She will distribute this information to her contacts. Her report has been Emailed to all of the Committee. I would forward it to you…. If I knew how.

Terry Flynn reported for Corporate Donations. American Airlines, Jack-in-the-Box, and Radio Shack have denied requests. Terry will resubmit to American Airlines after Mr. Muller provides an ethnic breakdown of our participants. Terry is planning approaches to Fort Worth national, Chesapeake, and Honda West. Matt Slayter is working Game Stop.

The Art Auction did not report.

Chris Vreeland reported nothing new on the E-Bay auction. Carmen Cooney will send pictures of her piano to Chris for a possible E-Bay sale.

Carmen Cooney reported that 18 spots have been sold for the Bazaar on April 12. She expects every family to buy a spot and to sell 2 additional spots to others. Letters to that effect will be sent this week. An ad will run in the Star-Telegram starting this week, announcing the Bazaar and encouraging vendors. The marquee on Berry and Forest Park will have an announcement beginning Monday including a Vendors Welcome message.

The Vagabonds held a meeting Friday asking for volunteers outside of the Scotland families.

Those present approved Mr. Muller’s suggestion that the group go to The Globe Theater production of “A Winter’s Tale” in London. The second and third choices will be “Lord of the Rings” and “Billy Elliot”. Those tickets are included in our cost. An additional $22.00 per participant for a tour of the Royal Drury Lane Theater was approved.

Matt Slayter proposed the consideration of three new ideas for funding.

1. Corporate sponsorships of T-Shirts to be worn by participants. Pictures of them will be sent to sponsors. The possibility of E-Bay involvement in selling the idea was discussed.

2. A Benefit Concert by Cullen Rollins or  Organic Groove and promoted to the student at Paschal, held at the Aardvark or the Door or another venue. Matt was asked to pursue the idea and report.

3. An alternative prom, for underclassmen, held the same weekend as The Prom. Mr. Muller and Matt will work to flesh out the idea.

The meeting was adjourned at 11:35 AM 

Submitted 1:20PM, March 29, 2008

Michael Muller

